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Exhibit V-3.: 
 SF Beacon Theory of Change Revisited 
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Assessment and Recommendations for the Quality 
Standards  
We examined each Center’s overall compliance with quality standards, and consistent with the 
challenges identified in Chapter 4, the standards with the lowest rates compliance rates were 
those that have to do with accessibility and participation.   

Exhibit V-4.  Standards with the Lowest Rates of Compliance 

 
ACCESSIBILITY 

 
Met 

In 
Progress 

 
Not Met 

Waiver 
Requested 

1) Beacon Centers are open and offer programs 
weekday afternoons during the school calendar until 8 
PM. 

5 2 1  

2)  Beacon Centers are open and offer programs at 
least one Saturday per semester, or a total of 8 hours 
on Saturdays, during the school calendar year. 

7  1  

3)  Beacon Centers are open and offer programs or 
activities during major breaks in the school calendar: 
winter/spring break. 3 

5/7  2/7  

5)  Beacon Centers offer at least eighty percent (80%) 
of programming at the primary site or host school.  

5/7 1/7 1/7  

6) Beacon Center serves neighborhood youth not 
attending the host school.   

5/7 1/7 1/7  

 

     

 
PARTICIPATION 

 
Met 

In 
Progress 

 
Not Met 

Waiver 
Requested

1)  The Beacon Center serves children and youth 
and adult family members from the school community 
and surrounding neighborhood. 

7  1  

2)  Beacon Center serves 600 or more children and 
youth and adult family members unduplicated, per 
year. 

4 3  1 

3)  The Beacon Center serves at least 150 
participants a day. 

6 2   

 

Not surprisingly, the standard with the lowest rate of compliance is the requirement that Beacon 
Centers serve 600 or more children, youth and adult family members unduplicated, per year.  
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However, we were also surprised, given how widely the issue of availability of school space was 
cited and discussed, that the (self-reported) rate of compliance for coordination with school to 
use site facilities had all 8 of 8 centers reported meeting compliance standards.  This suggested a 
level of over reporting compliance. 

Recommendations for Changes in the Quality Standards  

Similar to the ToC model, Beacon directors and staff also provided information as to what 
Quality Standards are not relevant and underdeveloped, and provided suggestions as to how the 
Quality Standards can better assist their center in implementing programs and achieving 
outcomes. 

Early Outcome Standards  
• Participation.  As mentioned in Chapter 4, community violence and 

transportation were two factors that Beacon staff reported as contributing to the 
participation standard being a challenge.  As a result, Beacon staff expressed that 
the requirement for each center to serve 600 unduplicated participants is not 
relevant for each center.  For instance, one Beacon director stated:  

We’re really struggling with our participation piece for the middle 
school component, in getting more youth in the door…The San 
Francisco Beacon Initiative wants us to serve 600 constituents a 
year with a strong emphasis on young adolescents.  [This is hard 
for us] because we have so many youth that are located in so many 
different middle schools…and we have no major middle schools 
throughout our area.   

While several centers reported achieving participation numbers just under the 600 
requirement, three of the eight centers reported they were in progress of achieving 
this standard, and one center applied for a waiver.4  Beacon staff therefore 
expressed that this standard be modified to meet the realistic numbers that each 
center serves, with factors associated with participant attendance taken into 
account. 

Intermediate Outcome Standards 
• Youth Involvement with the Community. Beacon staff from one center reported 

that this standard is underdeveloped for their center because youth in the program 
are from different communities throughout San Francisco.  They have therefore 
found it difficult to engage youth in a community where they do not live.  As a 
result, “community” for this center has meant the after school community at the 

                                                 
3  Richmond’s answers were missing for accessibility standards #3, 5 and 6. 

4  This information is based on the December 4, 2007 “Compliance Standards for Beacon Center Host Schools” 
assessment tool that each Beacon Center completed.  
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school their center is located.  The center therefore attempts to involve youth and 
get them thinking about ways to improve their school and afterschool community.  
The Beacon director stated:   

For us in the past, when we said community, it meant the 
afterschool community.  That’s why we do “community” time.  
That’s our time, because we are that community.  We don’t live 
here, but we go to school here and we go to an after school 
program here.  So, what can we do to help our after school 
community.   

The director therefore expressed that this standard could be improved by 
providing  a definition of what is meant by “community,” and how it can pertain 
to each individual center.  

Additions to the Quality Standards  

Since a number of Beacon directors and staff were not fully knowledgeable of the ToC model 
and Quality Standards prior to the evaluation, we did not receive a substantial amount of 
information regarding changes to the model or early, intermediate, and long-term standards.  
However, many respondents mentioned a number of elements that were missing from the Quality 
Standards and provided suggestions as to what standards and information should be included:   

• Provide more clarity on expectations for particular outcomes standards.  While 
many Beacon directors and staff were clear on the standards their center is 
required to achieve, many expressed that they would like information on how 
these standards are measured so they can asses the extent to which their center is 
achieving those standards.  For instance, most Beacon directors and staff 
discussed the career development standard as being underdeveloped at their 
center.  In developing programs and activities around this standard, Beacon staff 
expressed that they would like to be aware of what is required of them as a center 
when offering career development services.  One director stated.       

[What we need to provide this service] is a basic understanding of 
when we do career development what is required of us, and what is 
required of participants to actually use this service.   

• Create more specific standards.  In addition to clarifying how outcomes are to be 
measured, Beacon staff stated that some standards are in need of sub-standards.  
For instance, while health is included as a standard for Increased Youth 
Competencies in Core Areas, it was mentioned that this standard could be 
expanded to include more specific standards of mental, physical, and/or sexual 
health.  A number of Beacon staff reported that their centers need to emphasize 
physical and mental health more, and felt that including specific sub-standards 
will provide a clearer definition of the broad standards.    

• Increase host schools’ accountability.  In Chapter 4, we mentioned a number of 
factors that have negatively affected the Beacon Centers relationship with their 
host school.  Since Engagement and Collaboration  is included as a Quality 
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Standard, a number of Beacon staff expressed that they would like to see some 
explicit requirements the host school have to meet to ensure that this relationship 
is positive.  For instance, one Beacon staff suggested that this standard be 
modified by requiring all school staff to be educated on the mission and purpose 
of a Beacon Center.    

• Focus on adult and community development.  A number of Beacon staff 
expressed that the Quality Standards heavily emphasize youth, and not adult, 
family, and community outcomes.  They therefore suggest that the Quality 
Standards have specific outcomes for adults, the family, and community.  For the 
2008-2009 Beacon evaluation, SPR is interested in documenting what family and 
community engagement models the centers develop or expand.  As a starting 
place, we can envision an evaluation framework that examines different aspects 
and models of engagement. 

Exhibit V-5.  A Preliminary Evaluation Framework for  
Family and Community Engagement5 

Approaches Questions 

Philosophy & 
Assumptions  

To what extent are the Centers’ approaches: (1) family centered, (2) 
asset-based, (3) preventative, (4) place-based, (5) collaborative?   

Programmatic 
Models 

How are services or program structured? 

• Drop-in, one-time recreational? 

• A series of activities 

• Holistic and comprehensive  

Focus What are the areas of focus and how do these meet families and 
community adults needs and build their “social capital”? 

• Family support systems (e.g., health care, child care, 
education) 

• Economic success and self-sufficiency:  job readiness & 
training, financial literacy and asset building (e.g., 
homeownership and retirement accounts) 

• Thriving and nurturing communities:   pursuit of long terms 
goals that enhances the entire communities’ well-being (e.g., 
affordable housing, strong neighborhood institutions, safe streets, 
supportive social networks, environment that strengths bonds 
between families) 

                                                 
5  See for example,  Policy briefs from the Family Strengthening Policy Center.  

http://www.nydic.org/fspc/practice/documents/finalCS.pdf  

Understanding Family Strengthening to Promote Youth Development by Dr. Geri Lynn Peak. The Evaluation 
Exchange, Volume IX, No. 1, Spring 2003 - Issue Topic: Evaluating Out-of-School Time. 
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These recommendations suggest that a logical next step is for the SFBI Director to engage the 
Steering Committee, Beacon directors, and other key systems leaders in a conversation to not 
only clarify and expand the ToC, but also to develop ways to ensure that the operational goals of 
Beacon Centers are realized. 

Recommendations for Improved Data Collection  
The data collection system for the Beacon sites need considerable improvement to make any 
conclusion about the impacts of the Beacon Centers on youth, families, school, and community 
outcomes.  Our overarching recommendation is the following: 

• SFBI and Beacon Centers need to invest more time and energy to improve the 
(1) accessibility of the district data of students; (2) accuracy and usability of the 
CMS data; and (3) redesign of the youth surveys to improve their validity.  
Exhibit V-6 below provides more specifics for each of these data collection areas. 

Exhibit V-6:  
Data Collection and Evaluation Recommendations 

Accessing and Securing District Data 
• Ensure that Beacons administer properly worded permission slips that allow access to students’ district 

data files including test scores, grade data, attendance, disciplinary action. 

• Obtaining timely comparison group data from the SFUSD early in the program year. 

Accurate and Usable CMS Data 
• Train Beacon staff to do correct and thorough data entry of information on youth and adult participation. 

• Ensure student’s grade level and school where student is enrolled are required fields. 

• Have Beacon Directors or lead agencies review data periodically for clean, consistent, and accurate 
information. 

• Develop a field that easily identifies participants’ activities location (participation at the hub vs. satellite 
sites) 

• Ensure unique Client IDs (e.g., district HO numbers) for each Beacon participant. 

• Have Beacon centers linked and use the same ID codes so that participants can be tracked from one 
center to another and from summer to school year sessions.6 

• Consider further focusing evaluation indicators of success to assure alignment with the Theory of 
Change, the Quality Standards, and SFUSD’s outcome goals.  See Appendix C, for example of 
indicators of a “Beacon Scorecard.” 

 

                                                 
6  This poses a problem in trying to estimate the dosage effect because there may be multiple records for a given 

participant, especially if he or she attends different Beacon Centers during the school year. 
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Exhibit V-6:  
Data Collection and Evaluation Recommendations (cont’d) 

Improving the Validity of the Survey(s) 
• Re-vamp pre- post survey so that it is more concise and better tracks to the expected outcomes of 

Beacon participation. 

• Encourage Centers cooperation in administering true pre- post- test and satisfaction survey to improve 
response rates so as to maximize the matching of pre- post- test surveys. 

• Consider further focusing evaluation indicators of success to assure alignment with the Theory of 
Change, the Quality Standards, and SFUSD’s outcome goals.  See Appendix C, for example of 
indicators of a “Beacon Scorecard.” 

• Prioritize administration of surveys at hub sites because these sites are considered the core of Beacon 
services. 

 

Conclusion  
While few Beacon directors and staff were not that familiar with the Theory of Change model 
and Quality Standards, many of them reported that the model serves as a great tool in guiding 
their center toward aligning with the community hub model.  In addition, many Beacon directors 
and staff provided insightful suggestions as to how these models can be improved to better assist 
their center in achieving outcomes and in planning and implementing programs.  In this chapter, 
we shared many of these recommendations, and lay some initial groundwork to better prepare for 
the 2008-2009 evaluation, with a stronger focus on family and community engagement. 
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Appendix A:  Promising Practices and Innovative 
Programming 

The following is a summary of challenges Beacon Centers face in meeting SFBI’s mission of 
being community hubs and examples of promising practices that addressed these challenges.  
These were also challenges cited in Centers’ ability to meet the Quality Standards. 

Challenge  Promising Practices 

Parent/Community Engagement 
• Location of Beacon Center 

• Working Class Families  

• Immigrant Families  

 

• Develop close relationships with parents and 
community partners   

• Assure easy access to programs and services  

• Provide programs that cater to the needs of parents 
and the community 

• Provide parents with supportive services  

• Solicit parent/community feedback and involvement in 
decision-making   

• Disseminate Beacon information in multiple forms  

Availability of School Space 
• Cooperation of Teachers  

• Construction at School Sites 

• Develop close relationships with school administrators, 
staff, and stakeholders   

• Check in with teachers and replace classroom 
materials  

• Utilize space within the community 

Relationship with Host School 
• Changes in School Administration  

• Conflicting Goals  

• Build relationships with school administrators and staff  

Participant Attendance 
Requirement 
• Community Violence 

• Transportation  

• Program Offerings 

• Develop close relationships with parents   

• Separate and implement gender-specific programs  

• Solicit youth feedback   

• Be consistent in the level and expectations of 
programming   

• Collaborate with anti-violence/gang initiatives   

Integrating ExCEL Funds 
• Limits Program Offerings  

• Limits Target Population 

• Develop collaborative partnerships  

• Obtain multiple funding sources 
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Quality Standards Revised:  5/7/03 B-1

 
 
 
 

Appendix B. 
Compliance Standards  

for Beacon Centers 
 

Compliance Standards Results for 2007 
 

 
Legend 

 

IP = In Progress 
WR = Waiver Requested 

 

Bayview = BV 

Chinatown = CBC 

Mission = MBC 

OMI-Excelsior – OMI 

Richmond – RM 

Sunset – SBNC 

Visitacion Valle – VV 

Western Addition - 

WA 
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SAFETY 
 Met  IP Not  WR 
   Met 
 
1)  Beacon Center policies and procedures are in place to protect the safety  _7-8_  _1-8 __ ___ ___ 
and health of youth participants. (docs)   VV 
 
2)  All staff (including subcontractor and partner CBO staff) and volunteers  
have been fingerprinted and cleared required background checks. (docs) _8-8_ ___  ___  ___ 
 
3)  All youth participants have a fully completed and up-to-date emergency  
and medical information form, including release for treatment, on file at the _8-8_    ___  ___ ___ 
Beacon Center. These forms are accessible by supervising staff, and are 
in the possession of staff on all off-site outings. (docs) 
 
4)  All youth participants have a fully completed and up-to-date  
parent/caregiver permission form, granting signed permission to: _8-8_  __  ___ ___ 

• Participate in the program; 
• Participate in program evaluation; 
• release photos/video that include participants; and 
• leave the program site for site sponsored and supervised outings. (docs)     

 
5)  Beacon Center has in place a safety and support plan developed in  
accordance with SFUSD criteria. (docs) _8-8_  __ ___ ___ 
  
6)  Beacon Center has a system of knowing where youth participants  _7-8_  _1-8__    ___ ___ 
are during program hours and ensuring that youth participants are always             WA  
supervised by an adult.  (docs)  
 
7)  Youth participant’s arrival is supervised. _8-8_  ___ ___  ___ 
 
8)  Youth participant’s departure is supervised. _8-8_  ___ ___ ___ 
 
9)  Beacon Center has a clearly delineated entrance. _7-8_  __         1-8__ ___ 
      CBC 
10)  TB Tests have been conducted for all employees, partners and _7-8_ _1-8__  ___
    WA 
sub-contractors who work with or volunteer at any school sites. (docs) 
 
  

ACCESSIBILITY  
 Met  IP Not  WR 
       Met 
 
1)  Beacon Centers are open and offer programs weekday afternoons during  _5-8_  _2-8__   _1-8 __ 
the school calendar until 8 PM.  WA,MBC  CBC 
      
2)  Beacon Centers are open and offer programs at least one Saturday per  _7-8_  ___  _1-8__ ___ 
semester, or a total of 8 hours on Saturdays, during the school calendar year.        CBC 
 
3)  Beacon Centers are open and offer programs or activities during major  
breaks in the school calendar: winter/spring break. _5-7_  __     _2-7_ ___ 

     CBC,WA 
4)  Beacon Centers are open and offer programs during the summer months,  
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June through the last week in July. _8-8__ ___  ___ ___ 
 

5)  Beacon Centers offer at least eighty percent (80%) of programming at  _5-7  _1-7_ _1-7__ __ 
the primary site or host school.   BV CBC  
 
6) Beacon Center serves neighborhood youth not attending the host school.               _ 5-7_    _1-7_    _1-7_     ___  
                                                                                                                                                         BV       CBC
  
           Please indicate percentage of beacon youth not attending host school:                ______  
     
ENGAGEMENT AND COLLABORATION 
 Met  IP Not  WR 
       Met 
1)  Staff engage the host school as active partners in the life of the   
Beacon Center.  _7-8_  _1-8__ ___ ___ 
      CBC 
2)  Staff collaborate with regular school day personnel – coordinate the  
use of site facilities and resources and exchange information and ideas 
about programming.                                                                _8-8__  ___  ___  ___ 
 
3)  Staff participate in formal school processes, which review the needs of  
individual youth. (example School Care team).                             _7-8__  ___  _1-8__ 
       CBC 
 
4)  Staff engage community-based organizations as active partners in the 
life of the Beacon Center.  _7-8_  _1-8__ ___ ___ 
      OMI 
5)  Staff establish partnerships with CBO’s to provide programming for  
Beacon Center participants.   _8-8_  ___  ___  ___  
 
6)  Staff are aware of and provide information to families and youth on  
community organizations that can provide services or resources  
outside the scope of Beacon programs.  _8-8__  ___  ___  ___ 
 
7)  Beacon centers will provide timely submission of facilities use permits _7-8_ _1-8  ___  ___ 
with accompanying insurance requirements, on the following schedule:   BV 
July 1st for Fall Semester; Nov. 15th for Spring Semester; April 15th for Summer 
Session.  
 
8)  Procurement by Lead Agency of insurance as outlined in the MOU _8-8_ _ ___  ___ 
with the school district. 
 
 
PARTICIPATION 
 Met IP Not  WR 
    Met 
1)  The Beacon Center serves children and youth and adult family members  
from the school community and surrounding neighborhood. _7-8__  ___  _1-8__ ___ 
      CBC 
2)  Beacon Center serves 600 or more children and youth and adult  
family members unduplicated, per year. _4-8_  _3-8_ ___  _1-8_ 
     VV,MBC,CBC   WA 
3)  The Beacon Center serves at least 150 participants a day. _6-8_  _2-8__      ____  ___ 
     MBC, OMI 
4)  The majority of participants (70%) are young people (under the age of 22). _8-8_  ___  ____  ___  
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Beacon Center Host School Compliance Expectations 
While reviewing the standards developed for the Beacon Centers, several representatives noted 
that in order to meet many of the Beacon Center standards, support and accommodations from 
other Beacon Initiative partners would be necessary.  SFBI noted these and created a list of the 
accommodations needed and the partners responsible.  Below is a list of basic expectations for 
schools hosting Beacon Centers.    
 
 Note:  OMI’s compliance standards didn’t include this page so all totals are out of 7 
 

 School provide the Beacon Center with dedicated space for administrative staff to meet 
with existing and prospective participants and their family members, community 
members, and visitors. 

  Met – (7)                    In Progress                    Not Met –(1)               Waiver 
    (CBC)  
 

 School allows Beacon Center to post visible signage on the inside and outside of the 
school directing visitors and participants to the Beacon office. 

  Met (5)                      In Progress  (1)              Not Met (1)                   Waiver 
   (WA)  (CBC) 
 

 School supports Beacon Center to designate space for children and youth to drop-in and 
relax. 

  Met (6)                       In Progress                    Not Met  -(1)                    Waiver 
         (CBC) 
 

 If possible, the School designates space for Beacon Center participants to post their 
work, interests and information about programs. (CBC didn’t answer) 

  Met  (6)                     In Progress                    Not Met                      Waiver 
 

 School ensures Beacon Center program space is large enough to afford a range of 
activities: physical games and sports, creative arts, dramatic play, quiet games, 
enrichment offerings, eating, and socializing. 

  Met (6)                      In Progress                    Not Met (1)                    Waiver   
                                                                         (CBC) 
 

 School staff collaborate with Beacon Center to coordinate the use of site facilities and 
resources and exchange information and ideas about programming. 

  Met (6)                      In Progress (1)                 Not Met                      Waiver   
                                   (CBC)  
 

 School provides opportunities for Beacon Center staff to participate in formal school 
processes, which review the needs of individual youth. (example School Care team). 

  Met (6)                       In Progress                    Not Met (1)                      Waiver   
                                                                                             (CBC) 
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Appendix C.
Sample Beacon Scorecard to Align with SFUSD Strategic Goals and Scorecard

Goal #1: Access and Equity
Make social justice a reality

Objective Measure Baseline 
2008-
2009

Target/
Actual 
2009-

Target/
Actual 
2010-

Target/
Actual 
2011-

Initiative Budget Status Owner

1.1. SFUSD 
Diminish the historic power of demographic 
data on high and equitable student 
achievement of all groups of students by 
dramatically accelerating the achievement 
of targeted student groups (African 
American, English Language Learners, 
Latino, P

• Percentage of Beacon Center schools with 
“community role models”

• # of Beacon staff that represent the racial, 
ethnic, cultural, class, and/or linguistic background 
of targeted groups (African American, English 
Language Learners, Latino, Pacific Islanders, 
Samoan, Special Education)

1.1 Beacon 
Diminish historic power of demographics on 
youth and families’ sense of belonging to 
school of targeted groups (African-
American, English Language Learners, 
Latino, Pacific Islanders, Samoan, Special 
Education) 

•  Percentage of youth, by subgroup and level, 
who report a greater sense of belonging to Beacon 
Center schools 

•  Reduce the gap in the participation rate of 
different groups relative to the large school 
population (e.g., declining participation of African 
Americans

1.2 SFUSD/Beacon 
Create equity centered professional 
learning communities, networks, and 
communities of practice within and across 
schools and central office to anchor the 
discussion, learning, and actions related to 
District Matrix analysis (?) and scho

• Principals/Beacon Directors professional learning 
community of practice within Beacon Center 
schools, among BC schools, and around holistic 
needs (including but not limited to instructional 
needs) of youth and families related to equity-
centered practice

The core outcomes of this objective are students 
that reflect high levels of engagement, self-
efficacy and effort optimism and staff that reflect 
high levels of personal and professional efficacy.   

• Percentage of students, by subgroup and level, 
who report high levels of engagement, self-
efficacy, and effort optimism 

1.3 SFUSD/Beacon
Create an environment for students to 
flouish

Create a safe, affirming, and enriched 
environment for participatory and inclusive 
learning for every group of students

• # of schools that parents, families, and 
community feel safe attending and participating in 
Beacon activities from very early in the morning 
until very late at night

• Increase in the students' positive attitude and 
attachement to school

• # of schools that reflect and build on students’ 
language, cultures and lived experiences and that 
provide access to resources that close the access 
and achievement gaps, including the digital divide

• Percentage of Beacon programs that are fully 
integrated racially, ethnically, and socio-
economically as measured by demographic 
information in the CMS.



Goal #2: Student Achievement
Engaging high achieving and joyful learners

Objective Measure Baseline 
08-09

Target/
Actual 09-

10

Target/
Actual 10-

11

Target/
Actual 11-

12

Initiative Budget Status Owner

2.1)  Ensure authentic learning for every 
child

• # and % of students who stay in school between 
grades 6-12 (e.g., through their participation in 
the 8-9th grade summer transition programs)

• Level of participation in experiental and 
enriching Beacon learning opportuntiies.

• % of stayers and leavers by ethnicity in the 
Beacon program.

2.2)  Prepare the citizens of tomorrow

(Similar to 2.3 below)

• Level of participation in Beacon service learning 
and/or other community service opportuntiies.

• Level of participation in leadership and advisory 
council opportuntiies.

• Level of participation in apprenticeship and 
career development and/or job readiness 
programs.
• # and % of students regularly engaged in 
defining, describing, and shaping an empowering 
school experience

• # and % of students participating in at least 2 
community service events per year
• # and % of students who are enrolled in courses 
that have their talents (academic, artistic, 
athletic, social) showcased in venues INSIDE AND 
outside of SFUSD

• # and % of students who report having at least 
(1-2 FOR BEACON) 5 positive adult relationships 
in their life

• # and % of students participating in district 
activities outside the regular school day 

2.3 Create learning beyond the classroom
Foster, encourage, support, and fund 
opportunities for students to engage in their 
school, community, and larger world in ways 
that support maximum identity investment and 
cognitive emotional enagagement

SPARK 
Apprentic
eships & 
Beacon 
Ladders 

programs



Goal #3: Accountability
Keep our promise to students and families

Objective Measure Baseline 
08-09

Target/
Actual 09-

10

Target/
Actual 10-

11

Target/
Actual 11-

12

Initiative Budget Status Owner

3.1 SFUSD Provide direction and strategic 
leadership
Establish an accountability system for all 
stakeholders that aligns all policies, practices, 
and programs/staff evaluations to SFUSD’s 
strategic goals and objectives so that the promise 
to educate every student well is honored

• Completion of milestones for development and 
implementation of Beacon Center School within 
larger district-wide performance management 
system based on shared goals, objectives and 
measures of BSC2/Beacon and scorecards (starting 
with senior leadership to site-level leaders, Beacon 
Director & Principal, that engage in regular 
planning, assessment, and implementation) 

3.1 SFUSD Provide direction and strategic 
leadership
Establish an accountability system for all 
stakeholders that aligns all policies, practices, 
and programs/staff evaluations to SFUSD/Beacon 
strategic goals and objectives so that the promise 
to provide the rich and varied supports and 
opportunities necessary for the holistic 
development of every young person from 
childhood through adolescence to adulthood is 

• Revised MOU with necessary pre-conditions for 
meeting goals and objectives present.

3.2 SFUSD/Beacon 
Create the culture of service and support

•  % of YOUTH rating their teachers, principals, 
BEACON STAFF and schools as supportive to their 
academic and/OR social advancement
•  % of principals AND BEACON LEADERS who 
report central office as responsive and supportive

•  % of Beacon Leaders who report principals as 
responsive and supportive and vice versa

•  # and % of parents rating the culture of Beacon 
Center schools as supportive and service-oriented 

•  % Attendance of at least one parent meeting or 
event.
•  % of Beacon Centers who consistently meet the 
quality standards on safety, accessibility, visibility, 
welcoming, diverse and well-trained staff
•  % of Beacon Centers that consistently meet the 
quality standards on diverse and well-trained staff
•  % of Beacon Centers that consistently meet the 
quality standards on engagement and collaboraiton
•  % of Beacon Centers that consistently meet the 
quality standards on comprhensive programming
•  % of Beacon Centers that consistently meet the 
quality standards on participation.
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Appendix D:  Analyses of Selected Attendance by Grade 
Level  

The following exhibits display the means of selected attendance categories by grade level and the 
results of a statistical test of the effect of grade level on attendance for youth at hub sites during 
the Summer of 2007 and the 2007-2008 School Year.1   

Hub Youth Participation – Attendance Breakdown  
by Grade Level for Summer 2007 

Grade Level Mean Elementary2 Middle 
Number of Days Attended 
Elementary 23.14 -   
Middle 18.09 *** - 
High 19.53 *** NS 
Number of Days Attended per Week of Attendance 
Elementary 3.78  -  
Middle 3.40  *** - 
High 3.16  *** * 
Hours in Group Activities 
Elementary 93.35  -  
Middle 87.33  NS - 
High 78.53  NS NS 
Hours in Group Activities per Day 
Elementary 3.84 -  
Middle 4.20 NS - 
High 4.04 NS NS 

NS   Not Significant 
*      p < 0.05 
**    p < 0.01 
***  p < 0.001 

                                                 
1  An analysis of variance showed that the effect of grade level was significant during the Summer 2007 for the 

number of days attended and the average number of days per weeks attended.  Post hoc analyses using a Tukey 
HSD test were conducted to determine which grade levels differed significantly.   

2  The information in “elementary” and “middle” columns are included so that the significance of each paired 
comparison can be displayed. 
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Grade Level Mean Elementary3 Middle 
Number of Days Attended 
Elementary 91.63 -  
Middle 51.68 *** - 
High 30.33 *** *** 
Number of Days Attended per Week of Attendance 
Elementary 3.32 -  
Middle 2.37 *** - 
High 1.72 *** *** 
Hours in Group Activities 
Elementary 237.53 -  
Middle 121.83 *** - 
High 90.13 *** *** 
Hours in Group Activities per Day 
Elementary 2.31 -  
Middle 2.11 * - 
High 2.37 NS *** 
NS   Not Significant 
*      p < 0.05 
**    p < 0.01 
***  p < 0.001 

 

                                                 
3  The “elementary” and “middle” columns are included so that the significance of each paired comparison can be 

displayed. 

 




